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TOURISM



seeking emotions
dreaming
discovering
exploring
feeling
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Baltic chemistry:

e Scandinavia —50 %
e EX USSR —-20 %

e New Europe —20 %
e Hanza—10%



Baltic chemistry:

\ e historical cities: Copengahen, Gdansk
St. Petersburg, Rostock

e cultural cities: Tallinn, Turku

e maritime and fishery climate, red
gothic, amber, Vikings, etc.



is it enough ????

This Is the potential but we need an offer !!!



Tourists are very aware type of
clients, having firmly defined

~ expectations about the destinatior

to which they travel

Why ??

because they making their
dreams come true ...




JNew” rule In tourism:

Education — Entertainment — Emotion

where to go vs. WHAT FOR



Education — Entertainment — Emotion




Education — Entertainment — Emotion




Vi == o[ Offer on the market !!
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Enjoy South Baltic!!

Why are we doing this ??

S
South Baltic
RRRRRRRRR Part-financed by the European Union within European Regional Development Fund




ESB! idea

Within EUSBSR FP 12.9 we provided a monitoring analysis of

the ongoing projects in the whole Baltic Region focused on
tourism.

What we found out ???

The projects are mostly related to infrastructure, analysis and
research, new product creation, etc but very little cooperates
directly to the SME’s that implement tourist products into
the market and provide the incoming tourism service.

ESB ! will be a second step of FP 12.9 implementation strongly
related to BSR offer promotion on the commercial market



Step by step... EIU\TJH SZDLTX

Project Stages:

survey analysis/monitoring —
- product development -

- implementation and promotion

Offer without client does not exist Il



Starting point for all planned within the project tasks is finalized
in the beginning of 2012 Market Research Study conducted
by DWIF institute. A comprehensive analysis gives an
overview about the current situation and the perspectives for
the Baltic Sea region




Most promising international source markets
for Baltic Sea Destination

- Activities in Switzerland transferable to - Activities in UK transferable to USA
Austria

- Synergies with Scandinavia through Norway-

- Activities in the Netherlands transferable to marketing
Belgium
= With the three markets, three top-ranked
= With the four markets four top-ranked markets (quantitative and online survey),one
markets (quantitative and online survey) and of them regional dynamic market, are
two emerging markets (dynamic and covered.

overseas) are covered.

« Focus on established markets with medium-
- Focus on extra-regional and dynamic term success
markets for long-term success

OCwd 2650



Baltic Sea Destination USP
- defined subject are developed by the project partners with
the intention to create high quality, competitive and cross-
border tourism products

Fig.38: Modular Thematic System for ESB! - regions (Suggestion)

Subthemes and Specification

Baltic SPAs and From imperial SPA architecture and thermal spas to Beach
Resorts life, Kite surfing and Aqua parks, Health, SPA, Recreation

Lively Waterfronts and Harbours, Maritime Shopping, Brick
Gothic Cathedrals and Fortresses at Sea, Design & Modern
architectural sites, Maritime and cultural events, Maritime
and cultural museums — Windjammer

Maritime Cities
and Culture,
Baltic way of Life

BalticTreasures 1o Seafood, Sands, Curonian Spit, natural beaches,

:lnd. S dunes, White clifs, national parks and nature reserves

eritage

Active Baltic Bnklng, Sailing an_d Touring alongside the coast line and
crossing the Baltic sea, themed routes

Baltic Soirit & Conquerors/Vikings, Hanseatic Merchands, Freedom

Biotory P Fighters (Solidarnosc, Stortebeker) and Philosophers (Kant),

World War Il, Sovjet era (Post-Communism), Pilgrimage

Source: dwif 2012



Product development

Gdansk — City of Amber & Solidarity

']E TRAVEL PROJEKT #‘

Podardl v Earitern [ wi i |k covarrg
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Travel Projekt
ul. Grochowska 278

03-841 Warszawa, Poland
tel.: +48 22 870 7600
fax.;: +48 22 870 7611

The package includes:

* 3 nights in Gdansk

 Halfboard with 3 x buffet breakfast, 3 x 3-
course dinner at the hotel

* A full-day city sightseeing tour of Gdansk,
Gdynia and Sopot; entrance fees to Sopot
pier and Oliwa cathedral, including the
organ concert

« 21st person free of charge in a single
room

e-mail: info@travel-projekt.pl

www.travel-projekt.pl



Product development
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Baltic Sea | wm—

Cuiture & Heritage

Unesco Heritage Tradition & Folklore

Routes & Trails

MARITIME & A

3 languages
J 9 000 copies

o Distribution: TO (GB, RU, A&Swiss)
J B2B meetings

e al charpe

d locsd lourtet guidas

Travel Agency Exodos Artur Kwiatiowski
e uteiar 62 Sir.

5006 Mo el

LR «48 24 341 80 12

& mal: medoaecons. i

W o oS

o www.balticsea.travel + FB



http://www.balticsea.travel/
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Final results ?
Depended on business involvement ...




